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The impact of field supervision on reducing implementation errors in municipal
projects is vital in improving the quality of work and ensuring its implementation
according to the specified standards. Field supervision is an essential tool for
controlling performance and ensuring that contractors and supervisors are
committed to implementing work according to the technical specifications and
approved plans. Through continuous follow—up and verification of work progress,
errors can be detected early and immediate corrective actions can be taken to
prevent their recurrence or exacerbation, which leads to reducing the costs of
correction in the later stages of the project. Field supervision also contributes to
improving the efficiency of resource use and identifying problems that may affect
the project schedule, which enhances the success of municipal projects and

increases citizens’ confidence in the services provided.
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